FORT ROSS STATE HISTORIC PARK
CULTURAL TRAIL - CRITICAL PATH SCHEDULE

Revised: December 13, 2019
PROJECT TASK LEAD STATUS | MmILESTONE FY 2019 1 FY 2020 1 FY 2021 1 FY 2022 COMMENTS
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2019 2020 2021 2022
PRELIMINARY PLANNING PHASE Estimated Time Frame as Identified in COBCP
Trail Planning 6 mos. Added to project schedule per mtg.12/12/19
Interpretive Planning
Permits / Reviews Permits to extend into WD phase.
WORKING DRAWING PHASE Estimated Time Frame as Identified in COBCP
Trail
Interpretive Design Development
Interpretive Fabrication
Permits / Reviews
CONSTRUCTION PHASE Estimated Time Frame as Identified in COBCP.
Trail Detailed schedule to be developed
Interpretive Ir llations
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