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California State Parks

Public Hearing on Equestrian Management PLAN FOR 

Will Rogers State Historic Park
April 28, 2005, 6:00 pm to 8:00 pm

Skirball Cultural Center, 2701 N. Sepulveda Drive

Los Angeles, California

PUBLIC MEETING NOTES

OVERVIEW
The California Department of Parks and Recreation is implementing an Equestrian Management Plan for Will Rogers State Historic Park (WRSHP) in Pacific Palisades. An April, 28, 2005 public meeting was called to gain input on the scope and framework of the plan.  Fourteen public participants and ten staff attended the public hearing. The plan will serve to support overall Park efforts honoring Will Rogers’ life. A formal draft will be ready in late June or July 2005 and circulated for public comment and an additional public hearing will be held. 
The plan will likely trigger requirements to change the park’s General Plan.  In order to fulfill requirements of the California Environmental Quality Act there may be additional, specific public input processes related to the plan.  
Staff provided a summary of documents related to the development of the plan and discussed recent improvements at the Park and what will be needed for the future. The work of the Equestrian Advisory Committee convened in 2002 was also briefly described. 
A question and answer period gave the public the opportunity to express concerns and ideas and staff the chance to give feedback and learn what areas may need further exploration. Items raised are summarized in table format.
For information about the Equestrian Management Plan and the park in general see the California State Parks website: www.parks.ca.gov/willrogers. For further information contact Jennifer Ruffolo, Project Manager, at 916-651-9523 or jruffolo@parks.ca.gov 

NEXT PUBLIC HEARING: DATE NOT SET AT THIS TIME

1. OPENING COMMENTS
The meeting was opened by Jennifer Ruffolo, State Parks Project Manager and  Lisa Beutler, facilitator from the Center for Collaborative Policy, California State University Sacramento.
Jennifer Ruffolo provided handouts and briefly described relevant information on theWill Rogers State Historic Park development of the equestrian management plan.
 Her discussion included:
· The 1992 General Plan now includes four equestrian related areas: interpretive values of horses, balance between historic integrity and historic uses, conflicts between horses and safety and public access, and locations for horse activities. 
· The Interpretive Policies from the 1974 Interpretive Plan describes three types of equestrian activities contributing to the interpretive mission at the park: polo, roping, and care and safe handling of horses.

· 2002 Historic Landscape Management Plan purpose is to restore the park’s historic landscape. This a new tool for managing the park. Staff is committed to a 10-year work plan for this effort emphasizing “restoration and conservation of the 1935 ranch landscape, inclusive of site features, structures, and view sheds.”
· The Historic Landscape Management Plan includes conservation and management guidelines for 10 areas within the Park. Staff highlighted the following excerpt:  “Change that has been identified as a part of Rogers’ restless nature stopped in time. However, the transition from a private home and ranch into a public memorial, museum, and park brought on inescapable, but dramatic changes to its landscape. The plan outlines these changes and recommends means to protect and restore the property’s historic integrity.
2. IMPROVEMENT UPDATE

Staff summarized the wide range of recent park improvements including artifact inventory completion and major structural improvements such as barn renovation. A complete list of items is attached. So far over $5 million dollars in capitol outlays have occurred and it’s estimated it will take $30 million dollars more to achieve all that is needed. The staff hopes a foundation will be started to raise these funds. For the first time the Park now has a full-time maintenance chief and restoration work specialist. Staff feels things are really starting to happen. School tours are completely booked for the year. A number of community events are planned for the Park this summer such as film festival, music, roping, and horse shoeing events. 

3. QUESTION & ANSWER

Highlights from Question & Answer Session
	T0PICS
	PUBLIC QUESTIONS + INPUT
	STAFF RESPONSE

	Horse Boarding
	Will be disappointment if private boarding not allowed since will be the end of horses in West Los Angeles due to lack of places to board. Concern about environmental issues, e.g. air pollution of trailoring horses around. 
	Private boarding not consistent with other uses of park. Don’t envision park owning horses at this time either although other parks do have them. Staff could see using horses at park as mounted patrol, as work horses. Will Rogers also used horses for work purposes.  


	Horse Presence at Park
	Seeing horses is such a powerful and important experience for visitors. Telluride has wonderful wrangler program each summer that would be great to have at Park. Although horses important to Will Rogers there were many other areas more important that need to also be presented at Park.
	Door is wide open for wide range of events and activities incorporating horses. The Equestrian Advisory Committee provided a lot of input on various options.  Policy guidelines built into the Plan will drive the number of horses at Park. Will also be need for an interpretive plan once Equestrian Plan completed.  New Mule barn has room for 4 horses and may be used in some way. 


	Loss of Horse Access in Los Angeles and area around park
	The closest areas are far away- Burbank and Simi Valley. In Soledad Canyon a moratorium on riding lessons and need to gift hefty contribution- $ 40,000 to get privilege of lessons. No riding academy in West Los Angeles. A lower level riding academy about 30-40 miles away. 
	Wants to learn more about this. Where is the next closest place to board? How many horses are accommodated?  The nearby Topanga State Park may be able to support horse activities to supplement those at Will Rogers. Staff wants to look at how the two parks may work together in this area to provide the public to more horse access. 


	Balancing Local Community Desires and Needs with State Park Objectives

	Wanted to better understand the visitor profile. Why do people come and where are they from. Should have this information before establish horse activities. The local area’s needs should be addressed in particular. Whatever is done regarding horses should be incremental. Balance has gotten away from us in the past several times and lots of damaged caused to the barn and other structures. 
	A 1989 and 1995 visitor survey was conducted. Surveys are tricky and are not sufficient for planning programs. People come from all over the world. People also don’t know what they are missing regarding Will Rogers and the park needs to highlight all aspects of the man. He had an international appeal. Important to address local needs but also the park has mission as a state park to look beyond the local interests.

	Polo
	The polo club is willing to do whatever it can to support the Park. Have annual Will Rogers memorial tournament and welcome doing more. 
	Want to build on more than polo matches. Many ways to address polo with regards to Will Rogers’s life. Money is frequently an issue. 

	Topanga State Park
	
	Was also a ranch like Will Rogers. Topanga could have horse trail riding and could be linked in some way to WRSHP. 

	Trust
	
	The staff realizes the need to earn the trust of the Rogers family and the public, demonstrating that the Department can manage the Park in such a way that it preserves and honors the legacy of Will Rogers. Want to start out with new interpretive programs on a small scale.  Must ensure that equestrian programs and activities are beneficial to a broad range of constituents.  

	Grant Deed 
Grant Deed, Cont. 
	How can we use the other Will Roger memorials in Oklahoma and Alaska to help?
	There are unique constraints to operations at Will Roger park, imposed by the terms of the Grant Deed.  The park must be a memorial to Will Rogers and must also preserve the historic landscape and buildings.  In the past it was largely viewed as a private concern – we cannot repeat this.  
*Family comments: Park is a memorial to Will Rogers, and should not reflect only his interest in horses. He was many things including a diplomat, radio personality, movie star, writer, etc. 

	FOUNDATION
	Currently a non-profit exists to support the park but efforts are underway to create a new foundation.
	Staff is supporting the development of a foundation and hopes it will raise the much needed money to make all the improvements needed. 
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Improvements Update

Will Rogers State Historic Park

April 2005

1. Inventory, catalogue, and computerize 5,000 artifacts – DONE

2. Complete a Master Drainage/Geotech Study – DONE 

3. Repair Historic Flagstone Porch and Walkway – DONE

4. Restore Historic Ranch House Interior, Install Insulation, Moisture Barrier, and Moisture Reduction System for Ranch House – 60% done

5. Implement Master Drainage Plan Phase I – DONE

6. Stabilize Hay Barn Phase I – DONE

7. Repair Historic Stables Phase I – 90% DONE

8. Rehabilitate Historic Carpenter/Blacksmith shops Phase I – 95% Done 

9. Restore exterior appearance of Historic Guest House/Garage – DONE

10. Replace Historic Rock Wall near Ranch House – DONE

11. Complete an Historic Landscape Management Plan – DONE 

12. Install Historic Ornamental Plantings Phase I – SOON

13. Reconstruct historic Jim Rogers’ Barn (volunteers, staff, and nonprofit supported) – 90% Done

14. Complete Visitor Center Exhibit Plan, Exhibit Fabrication & Installation – 60% Done

15. Develop and Audio-Visual Program – Upcoming 

16. Install Wheelchair access to the Ranch House – Upcoming 

17. Acquire a Getty Grant for student interns to assist with research, conservation, and maintenance of collections – DONE

18. Conserve taxidermy mounts, lighting fixtures, blacksmith shop tools – 65% Done

19. Develop and install compact storage for artifacts and archival materials – 50% Done

20. Return Historic farm equipment to WRSHP – to be done in May 2005.

� For information about the Equestrian Management Plan and the park in general see the California State Parks website: � HYPERLINK "http://www.parks.ca.gov/willrogers" ��www.parks.ca.gov/willrogers� .
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